L ancager-L ebanon Education Foundation Mini-Grant Program
Mini-Grant Application
Lancaster-Lebanon
N Vi 20072008 FALL APPLICATION CYCLE
Application Deadline: April 9, 2007, 4:30 p.m.
Project Period: September 1, 2007 — June 30, 2008

LL EF MINI-GRANT APPLI CATION COVER SHEET
(Please print or type)

The Lancaster-Lebanon Education Foundation Mini-Grant Program seeks to provide fi nancial support
for projects which providelearni ng opport unities are new and innovative programs, and/or
which enhance,supplement and enrich existing programs, to bendfit children, students, and adult learners
within Lancaster-L ebanon I ntermediate Unit 13 and/or its member distri cts.

Applicant Name

IU 13 Program

Work Address

Home Address

Work Phone Home Phone E-mail

Project Title:

[To be completed by applicant]
This is to certify that:
¥ Tam an IU 13 employee.
¥ All information contained herein is accurate, complete, and current.
¥ If I receive funding for this project, I will adhere to all program requirements, which include:
Submission of a signed project agreement confirming program requirements and procedures.
Submission of a final report as requested by the Foundation.
Submission of copies of signed visual release forms of anyone in photos submitted as part of project reporting.
If funded, the proposal will be implemented as described herein. Any changes must be approved by the
Foundation.
5. Any publicity regarding the project should name the Lancaster-Lebanon Education Foundation as the funding
source, and copies of any publicity will be provided to the Foundation.
6. Any items purchased with grant funds which have value beyond the completion of the grant project are the
property of the Lancaster-Lebanon Education Foundation, and are to be retained and made available for future
use within IU 13 programs.

L NS

Applicant Signature Date

[To be completed by applicant’s supervisor]
My signature indicates that I have reviewed this proposal and discussed it with my Program/Department Director;
agree that the overall project plan, staff time to be involved, and items/services requested to be purchased are
reasonable and appropriate; and believe that the project's implementation will benefit the learners in my program.

Supervisor’s Signature Date

Supervisor’s Name/Program (Printed)




LL EF MINI-GRANT APPLI CATION FORM
(Please print or type. Please include Project Title and page numbers at the bottom of each page of your application.)

The following completed items are required for an application packet to be reviewed:
1. Application Cover Sheetsigned by applicant and applicant’s supervisor.
2. Application Form (continue on attached sheets if necessary)
3. Budget Form (continue on attached sheets if necessary)

Applications will be evaluated based on the following criteria:

¥ Project goals- Goal(s) should be clearly stated, measurable, realistic, and aligned with those of the
mini-grant program.

¥ Needfor project - Reasonable and clear need should exist for this project which is not addressed by the
current program.

¥ Project de<ription - Project to address need and meet goal(s) should be clearly described including
methods/activities, needed materials, resource personnel, and reasonable timeline.

¥ |mpact of the project - Project should positively impact learning, and the extent of impact should justify the
investment in the project.

¥ Project evaluation plan - An evaluation plan should be provided which will clearly measure the success of
the project in meeting project goal(s) and addressing identified need.

¥ Budqget - Budget should thoroughly reflect funding for project activities, be reasonable, and show cost-
effective use of Foundation funds.

Please provide information about your proposed project by completing the following items.
You may attach additional pages if necessary.

I.ALIGNMENT WITH FOUNDATION PURPOSE: (One must be selectedin order to beeligible for funding.)

This project is: (check as many as apply)

A learning opportunity to benefit children, students, and/or adult learners within Lancaster-Lebanon
Intermediate Unit 13 and/or its member districts.

A new and innovative program to benefit children, students, and/or adult learners within Lancaster-
Lebanon Intermediate Unit 13 and/or its member districts.

A project which enhances, supplements and enriches an existing program to benefit children, students,
and/or adult learners within Lancaster-Lebanon Intermediate Unit 13 and/or its member districts. The existing
program which this project enhances is:

1. PROJECT GOALS: Please list the goal(s) of your proposed project.

[11. NEED: How does the project focus on a need not addressed by the current program?
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V. PROJECT DESCRIPTION: Describe your project including methods/activities, needed materials, resource
personnel, a tentative schedule, and your completion date.
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V. IMPACT: Describe how the project is expected to positively impact learning. Please include the number of staff
and learners anticipated to be affected by the project.

V1. EVALUATION: How will you determine whether your goal(s) have been achieved?

VII. BUDGET: Include a detailed, itemized budget (including vendor names) for the whole project, indicating how
Foundation funds would be spent. Please include other funding sources, if applicable. Use the LLEF Mini-Grant
Budget Form to provide this information.

SUBMISSION INSTRUCTIONS:
Application Deadline: April 9, 2007
¥ This application is available online at www.iu13.org/foundation.shtml as a Word document and as a PDF
file.
¥ Submit one original hard copy of the complete application packet to:
Lancaster-Lebanon Education Foundation
c/o Pat Pontz
Burle Business Park
1020 New Holland Avenue
Lancaster, PA 17601
¥ Emailedor faxed applications will not be accepted.
¥ Applications must be received on or before April 9, 2007 in order to be considered.

Please contact Pat Pontz at 717-606-1823 or foundation@iul 3.org with any questions.
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