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+ Session Outcomes

In this session, participants will learn

 How to leverage your website for effective recruiting

 How to use job posting websites and job descriptions to recruit effective 
educators

 How to market your LEA effectively through your website, testimonials and 
social media

Listen, reflect and plan
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3+ Let’s Find Out What You’re Doing
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Using the chat function, share 
how you have modified your 
employment website since the 
beginning of the coronavirus



+
Session Through Line

 LEAs are moving from traditional, in-person recruiting and hiring to the 
virtual environment

 Actions and strategies need to be practical and relatively easy to 
implement quickly to ensure full staffing for the opening of schools

 The virtual hiring process should provide a positive candidate experience

How do we leverage the LEA’s website and other web 
platforms for recruiting and hiring teachers?
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+ What We Know

 We need our schools to be fully staffed with strong, diverse teachers and leaders  

 A dynamic human resources website does more than post jobs and accept job 
applications, it tells your district’s story

 The use of social media will be even more important as LEAs increase virtual recruiting 
and hiring

 Recruiting and hiring processes should be dynamic and based on the context in your LEA

 As a friendly reminder, ensure that any new interview and application questions are not in 
violation of any legislation or laws.  Please see SHRM for more details at:

https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages 
/interviewandemploymentapplicationquestions.aspx
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https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages%20/interviewandemploymentapplicationquestions.aspx


+ Remote Recruiting & Hiring Toolkit

https://www.iu13.org/schoolimprovement/remote-recruiting-and-hiring-
toolkit/#OnlineJob
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https://www.iu13.org/schoolimprovement/remote-recruiting-and-hiring-toolkit/#OnlineJob


Using the LEAs Website and other Web 
Platforms for Recruiting
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+ Key Components of an Effective HR Website 
Keep it Simple
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Career page should be easy to find Simplify the job application
• Don’t bury job postings and descriptions
• Make them intuitive to navigate
• Use of an array of devices, such as 

smartphones and tablets
• Analyze the number of clicks it takes an 

applicant to get to job posting (should be 
two clicks or less)

• Analyze the time it takes an applicant to 
complete the application

• If possible, make the application easy to 
use on Smartphones

• Review your current process and make 
adjustments to streamline

Candidates have consistently identified a prospective employer’s website 
as a top factor influencing their decision to apply and is a key foundation 
in ensuring a positive candidate experience 



+
Key Components of an Effective HR Website
Highlight District Culture
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 Provide job seekers with a sense of what it is 
like to work in your district

 Post videos and testimonials 
 Highlight great teachers and principals
 Create online opportunities for candidates to 

meet with current staff



+
Determine the Right Messaging to Set Your District Apart

 Identify what differentiates your LEA and schools

 Audience. Are you seeking candidates with specific experience or qualities?

 Benefits. Are there unique professional development opportunities, salary 
scales, or career ladders that make your school system unique?  What is your 
total compensation package?

 Reputation. Are there academic or social success metrics that distinguish your 
school system? 

 Community. Why would educators want to live and work in your community?

 Endorsements. Highlight current employees and their experiences  

Your Value Proposition
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+
Website Examples:  Community
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+ Using Job Websites Effectively 

 Craft job descriptions and postings to effectively attract candidates

 Share how the LEA/school will:
 Offer development and leadership opportunities
 Get support from leaders

 List educator competencies that indicate who will be a good fit for 
the LEA/school

 Aim to attract candidates who align with your mission and values.  A 
good resource is the Opportunity Culture Toolkit (see Job Description 
section on page 6)

See PA Job Description Guidance
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http://opportunityculture.org/wp-content/uploads/2012/05/Selection_Development_Evaluation_Toolkit-Public_Impact.pdf
https://info.iu13.org/hubfs/Statewide%20Initiatives/Toolkit_EducatorJobDescriptionsforOnlinePosts.pdf


+ Online Job Search Platforms
Search platforms are used to post jobs and save time instead of visiting 
individual websites.  

Here is a list of some common Online Job Seach Platforms:  

 PA-Educator - https://www.paeducator.net

 Pennsylvania REAP - http://www.pareap.net

 Handshake - https://www.joinhandshake.com

 LinkedIn - https://www.linkedin.com

 School Spring - https://www.schoolspring.com

13

https://info.iu13.org/hubfs/Statewide%20Initiatives/Toolkit_OnlineJobSearchPlatforms.pdf
https://www.paeducator.net/
http://www.pareap.net/
https://www.joinhandshake.com/
https://www.linkedin.com/
https://www.schoolspring.com/


Best Practice Examples
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15+
Use Effective Virtual Sourcing of Diverse, High Quality Candidates
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 Assess strengths and areas for growth within current 
recruitment and sourcing strategies

 Design and facilitate virtual processes for 
recruitment and hiring strategies

 Cast a wider net with job postings

If your LEA is not using a robust applicant tracking system, LEAs can create a “homemade” document to manage all 
applicant activity including key stages of the process:  (Prospect, Applicant, Interviewed, Offer, Hired)

Online Job Search Platforms
 Let candidates know you’re still hiring and  

share any changes to timelines or events. 
Post all information on your website also.

 Emails should include clear, prominent 
calls to action, such as the word:  Apply 
(linking to the job fair or interview activity)



+
Marketing Your LEA or School

Complete a quick audit of your job descriptions to ensure they include your 
district or school’s competitive advantage 

Make your LEA come to life online!
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Ensure that the Careers tab on your 
website is up-to-date and includes 
visuals of your school, staff, 
students, and families. 



+ 17Website Examples



+ 18Examples of LEA Websites
Career Page Culture and Community Mobile Friendly



19+
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Now that we shared best 
practices,  in what areas would 
you like to upgrade your website 
presence.



Use of Social Media
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+ 21Must Do: At every stage of our engagement with prospects, 
we need to use technological platforms to effectively connect



+ Think about the Following Definitions of How to Use 
Social Platforms

 Social media for marketing your LEA - forms of electronic 
communication (such as websites for social networking and 
microblogging) through which users create online 
communities to share information, ideas, personal messages, 
and other content (such as videos)

 Social recruiting for sourcing - when companies and recruiters 
use social platforms to source and recruit candidates for 
employment.   Social recruiting is more than sourcing 
candidates and advertising career opportunities via Facebook, 
Twitter, or Linkedin, etc.
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+ Increasing your Use of  Social Media
 Connect with candidates through Instagram, Facebook, Twitter, and LinkedIn   
 Two USHCA Tools  
 Social Media in K-12 Recruiting
 Use of Social Media in Screening Candidates

 If you choose to  reallocate budget resources for subscriptions to virtual  job sites and social 
media, base your decisions the effectiveness of those sites and applications

 Track engagement on platforms and adjust your activities. For example, if you find that posts 
featuring students have the highest engagement, feature more students going forward. 

 Use email to keep in frequent touch with candidates to keep candidates warm and aware of 
opportunities in your LEA.
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See PA Social Media Guidance

https://www.humanresourcesineducation.org/resource/social-media-in-k-12-recruiting/
https://www.humanresourcesineducation.org/resource/use-of-social-media-in-screening-candidates/
https://info.iu13.org/hubfs/Statewide%20Initiatives/Toolkit_SocialMediaforEducatorRecruitment.pdf


+ Attract candidates to your website by using social 
media and email listservs

 Post jobs to various social 
media platforms 

 Your social media should be 
targeted towards key 
demographics, hard-to-staff 
vacancies, and other local 
initiatives 

 Use newsletters of other 
subscription links to broaden 
your LEAs reach

 Establish an email list with 
job seekers for future 
vacancies
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+ Attract candidates to your website by using social 
media and email listservs
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Social Media for Marketing Your LEA
 Social networking websites and 

microblogging and online communities
 Target key demographics, hard-to-staff 

vacancies and other local initiatives

Social Recruiting for Sourcing
• Post jobs to various social media platforms 

 Recruit and source candidates

 Advertise career opportunities via Facebook, 
Twitter, or Linkedin, etc.

***It is important for LEAs to have policies around the use of social media and 
virtual interviewing. Often districts have a policy about student and teacher use, 
but not about HR Functions



+ Connect Social Media and Recruiting Platforms to your 
District’s Value Proposition 
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WHERE

WHO WHAT

•
HOW

 Make applying easy (by app?) 

 Encourage employee referrals by 
having an online process

 Define your audience and reach 
the right people
 New teachers
 Veterans
 Career changers
 Alt Cert
 Subject specific

 Focus on a few sites that your 
candidates use most often

 Have your own premium 
accounts

 Focus on your message and explain it simply
 What do want this audience to know about your 

district brand?
 Build a strong social employer brand

 Share as much as you can about the 
district’s culture, vision, benefits and 
value proposition 

 Create interest in jobs by posting 
useful information, photos or video

 Contribute to discussion through social           
networking websites (blogs, posts, etc.)

 Use a simple system to communicate to candidates

 Create a job-posting schedule; measure and track your 
social recruiting efforts including views, likes and 
comments



27+
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In the chat, share how your use 
of social media has changed the 
way your district recruits 
teachers



28+ What Questions, Suggestions and Reflections Do You 
Have?

Using the chat function, 
please share  take-aways, 
any questions or 
suggestions.
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+
All resources and toolkits are available along 
with a recording of this webinar:

https://www.iu13.org/schoolimprovement/re
mote-recruiting-and-hiring-toolkit/
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https://www.iu13.org/schoolimprovement/remote-recruiting-and-hiring-toolkit/


+ 30

Examples of District Websites

Career Page Culture and 
Community

Mobile Friendly

• Denver Public 
Schools

• Houston ISD
• Pittsburgh Public 

Schools
• Prince George’s 

County Public 
Schools

• Teach Boston
• Teach NYC
• The School District 

of Philadelphia

• Denver Public 
Schools

• Teach Boston

• Teach NYC

• The School District 
of Palm Beach 
County

• Denver Public 
Schools

• Teach Boston

• Teach NYC

• The School District 
of Osceola

https://careers.dpsk12.org/
https://www.houstonisd.org/domain/42678
https://www.pghschools.org/site/Default.aspx?PageID=4544
https://www.pgcps.org/careers/
https://www.teachboston.org/
http://teachnyc.net/
https://jobs.philasd.org/
https://careers.dpsk12.org/why-dps/
https://www.teachboston.org/
http://teachnyc.net/
https://www.palmbeachschools.org/careers
https://careers.dpsk12.org/
https://www.teachboston.org/
http://teachnyc.net/
https://www.osceolaschools.net/employment
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