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4+ Session Outcomes

Listen, reflect and plan

In this session, participants will learn
m How to leverage your website for effective recruiting

m How to use job posting websites and job descriptions to recruit effective
educators

m How to market your LEA effectively through your website, testimonials and
social media
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Let’s Find Out What You’re Doing

Using the chat function, share
how you have modified your
employment website since the
beginning of the coronavirus
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Session Through Line

How do we leverage the LEA’s website and other web
platforms for recruiting and hiring teachers?

m LEAs are moving from traditional, in-person recruiting and hiring to the
virtual environment

m Actions and strategies need to be practical and relatively easy to
implement quickly to ensure full staffing for the opening of schools

m The virtual hiring process should provide a positive candidate experience
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+ What We Know | -

m We need our schools to be fully staffed with strong, diverse teachers and leaders

m A dynamic human resources website does more than post jobs and accept job
applications, it tells your district’s story

m The use of social media will be even more important as LEAs increase virtual recruiting
and hiring

m Recruiting and hiring processes should be dynamic and based on the context in your LEA

m As a friendly reminder, ensure that any new interview and application questions are not in
violation of any legislation or laws. Please see SHRM for more details at:

https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages
/interviewandemploymentapplicationquestions.aspx
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https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages%20/interviewandemploymentapplicationquestions.aspx

+ Remote Recruiting & Hiring Toolkit

https://www.iul3.org/schoolimprovement/remote-recruiting-and-hiring-

uis

Textresize Search iul3
AlA

Serving education, businesses, and the community.

Students & Educators Admini ] Busine & Qur . Eval'l!s, Workshops
Families M palities C Yy & Classes
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REMOTE RECRUITING & HIRING OF EDUCATORS -

TOOLKIT

Home > PA System for LEA/School Improvement > Remote Recruiting and Hiring Toolkit

Explore the Toolkit

Recruiting Remotely
- View all "Recruiting Remotely” Tools

u LEA Employment Web Pages

m Online Job Search Platforms

m Educator Job Descriptions for Online Posts
m Social Media for Educator Recruitment

m Retention Conversations with Educators

m Staff Involvement in Virtual Recruiting

m Virtual Information Sessions

Hiring Remotely
- View all "Hiring Remotely” Tools

m Virtual Hiring Activities that Assess Desired
Teacher Competencies

m Best Practices for Remote Interviews

m Remote Processes to Complete Hiring Forms

m Virtual Options for Demonstration Lessons and
Other Performance Tasks

m Consistent Virtual Communication with
Applicants

m Online Job Application Tracking

Using this Toolkit

As LEAs increasingly use remote approaches for identifying, attracting and hiring
effective educator candidates, the following document can provide useful guidance,
tools and examples. The resources are labelled “Launch,” “Develop,” and "Enhance.”
By reading the descriptors below, you can determine which resources are likely to be
most relevant for your LEA—although you may also find helpful content in other

resources.
LAUNCH DEVELOP

Remote
Recruitment
& Hiring of
Educators

ENHANCE

PA System for LEA/School
Improvement

Remote Recruiting and Hiring Toolkit

DEVELOPED IN PARTNERSHIP WITH

Pennsylvania's System for LEA/School
Improvement, Lancaster-Lebanon |U13, TNTP
and The Urban Schools Human Capital
Academy

Legal Considerations for LEAs:

As LEAs make shifts in recruitment and
hiring practices, ensure that all new or
adjusted practices comply with relevant
employment law. The employment site
Monster offers guidance on virtual
recruitment and hiring strategies,
including legal considerations.
Additionally, the Society for Human
Resource Management provides a toolkit
to help understand lawful and unlawful
interview and application questions, with
examples of acceptable and
unacceptable inquiries.

toolkit/#0nlineJob

Best People Best Results
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https://www.iu13.org/schoolimprovement/remote-recruiting-and-hiring-toolkit/#OnlineJob

Using the LEAs Website and other Web
Platforms for Recruiting




+ Key Components of an Effective HR Website -
Keep it Simple

Career page should be easy to find Simplify the job application
e Don’t bury job postings and descriptions | ®* Analyze the time it takes an applicant to
e Make them intuitive to navigate complete the application
e Use of an array of devices, such as e |If possible, make the application easy to
smartphones and tablets use on Smartphones
e Analyze the number of clicks it takes an * Review your current process and make
applicant to get to job posting (should be adjustments to streamline
two clicks or less)

Candidates have consistently identified a prospective employer’s website
as a top factor influencing their decision to apply and is a key foundation
in ensuring a positive candidate experience

A
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Key Components of an Effective HR Website
Highlight District Culture

TEACHER PROFILES We sat down with six of our teachers to learn more about their work in the
Baston Public Schools. Find out what the to say,

m Provide job seekers with a sense of what it is
like to work in your district

m Post videos and testimonials
m Highlight great teachers and principals

m Create online opportunities for candidates to
meet with current staff

@ 2019 TeachBoston INFO ACTION STAY CONNECTED

LANGUAGE

OPTIONS
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Determine the Right Messaging to Set Your District Apart

Your Value Proposition

m Identify what differentiates your LEA and schools
m Audience. Are you seeking candidates with specific experience or qualities?

m Benefits. Are there unique professional development opportunities, salary
scales, or career ladders that make your school system unique? What is your
total compensation package?

m Reputation. Are there academic or social success metrics that distinguish your
school system?

m Community. Why would educators want to live and work in your community?

m Endorsements. Highlight current employees and their experiences
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Website Examples: Community
TEACHBOSTON.ORG . - Join BPS

_—
" ce—
=

tirig

Wh t t K The Greater Boston Area contains a diverse array of neighbeorhoods, cities, and
a 0 now communities. Working in BPS doesn't require you live in the city of Boston, though many of
our community members do. Greater Boston encompasses a diverse array of

i jobs.osceolaschools.net
neighborhoods and communities, and many of our staff commute from the suburbs. ¢ A o Q%

BOSTON METROPOLITAN LIVING GUIDE
Boston Metropolitan »
The OHC (RCD Team) has compiled a document of resources Living Guide 3 a , mereh ot orld far it wi'll find beautiful la ts, warm
for living In the city of Beston and surrcunding suburbs (the
“Greater Baston Area™). This PDF can be downloaded using the -
link below. If for some reason the downlcad is not working,
please contact recruitment(@bostonpublicschools.org for
more information, er click here for a link to a google docs
version of the document

day at the beach gr an acil rked\ris':].‘lo a theme park,

Dawnload the Guide PDF (updated 8.14.18)—+

Become Part of Our Success

L ¥ &0 3



+ Using Job Websites Effectively | >

m Craft job descriptions and postings to effectively attract candidates

m Share how the LEA/school will:
m Offer development and leadership opportunities
m Get support from leaders

m List educator competencies that indicate who will be a good fit for
the LEA/school

m Aim to attract candidates who align with your mission and values. A
good resource is the Opportunity Culture Toolkit (see Job Description

section on page 6)

REMOTE RECRUITING & HIRING TOOLKIT:

Educator Job Descriptions
for Online Posts

See PA Job Description Guidance A
USHCA

i
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http://opportunityculture.org/wp-content/uploads/2012/05/Selection_Development_Evaluation_Toolkit-Public_Impact.pdf
https://info.iu13.org/hubfs/Statewide%20Initiatives/Toolkit_EducatorJobDescriptionsforOnlinePosts.pdf
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Search platforms are used to post jobs and save time instead of visiting
individual websites.

Online Job Search Platforms

Here is a list of some common Online Job Seach Platformes:

m PA-Educator - https://www.paeducator.net

m Pennsylvania REAP - http://www.pareap.net le bt

Platforms

m Handshake - https://www.joinhandshake.com

m LinkedIn - https://www.linkedin.com

m School Spring - https://www.schoolspring.com

Bt e B o
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https://info.iu13.org/hubfs/Statewide%20Initiatives/Toolkit_OnlineJobSearchPlatforms.pdf
https://www.paeducator.net/
http://www.pareap.net/
https://www.joinhandshake.com/
https://www.linkedin.com/
https://www.schoolspring.com/

Best Practice Examples
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+
Use Effectlve V|rtual Sourcmg of Diverse, High Quality Candidates

m Assess strengths and areas for growth within current
recruitment and sourcing strategies

m Design and facilitate virtual processes for
recruitment and hiring strategies

Feedback & Questionsa

—
Let’s Talk!
—

m Cast a wider net with job postings

Online Job Search Platforms
m Let candidates know you’re still hiring and o
P AEd}lcator.n_d ,

. . PAREAP
share any changes to timelines or events. —

Post all information on your website also.

m Emails should include clear, prominent
calls to action, such as the word: Apply
(linking to the job fair or interview activity)

m i Handshake

Unified Talent
H@ SchoolSpring

EdWeek
Top School Jobs

5P K12)obSpot

TEACHERS-TEACHERS.C##M eronuine

education.

If your LEA is not using a robust applicant tracking system, LEAs can create a “homemade” document to manage all
applicant activity including key stages of the process: (Prospect, Applicant, Interviewed, Offer, Hired)




Marketing Your LEA or School

Make your LEA come to life online!

Complete a quick audit of your job descriptions to ensure

district or school’s competitive advantage

|
‘ Teacher

Support

Compensalion

e T m—

+ A irsinedieacher menkoe in each xcho

+  Beoew o an inslroctiond] coach

»  Amesenivcly trained xcho ol pringpg

- Propressdes tocher evabastion and 4

+  Teadwr peoimiond devdopnentw
metroctional best practioss

+  Thishrick insfroctional besr practices i

Tesrwer High School 2rves approieg
r Stoderits b bawe scoe to 121 o) and e des services iw poudes 7 - 3

Z Math Teacher

Job Anoouncement

Beaver County, Utah

T Commuey of Hecrer, Unal i b vt codoied sty
amd

el mclvecd Teandorbip teams Lampuagze forts, Mt atis, 5 cio of larmlly, i i
s and it i e
Thae sclocol brimgrs Pobal adweiion] - N »
L wleEy device mnitiaives S 1 T ————
echnelegies. Sy A0,
Resrver High Scheel clfers may bal I _ , -
crpertmmitie:s for stude uts—inchndi “Pune mathemadics £, in i way, the poedry o &
P of lagicol idewss. i
School vwcational progra s imcd
Techmology, Trad e, Agvicubmre, and — Al Emslra
Schh ool o ersie prew e imcinde ord
i Selueesl o
saud e form im g pe—
Sclh ool mumrsic porogrms s m ey _ f—
for e, UL o T s
s
A e
Sy

Please visit for Coronavirus updates. KIPP MA schools will be closed 3/13-5/1.

JOIN OUR MAILING LIST &

KIPPsMA
T

About * OurSchools* Enroll Carsors = Donate Family & Community Engagement KIPP Through College & Career =

Careers

KIPP MA will be at the Diversity in Ed Virtual Career Fair
on 4/15 from 12-6pm. Register here:
https://diversityrecruitmentexpo.vfairs.com/

Join the dedicated and dynamic team at KIPP MA! Our
faculty and staff are part of a supportive team that works

collaboratively to provide the highest quality education to
students and families in both Boston and Lynn. Apply now

News & Events Eele::‘ i

WORKING WITH KIPP

APPLICATION PROCESS

SEARCH FOR JOBS

TEACHER
DEVELOPMENT

SUBMIT A REFERRAL

7]
~
o
<
H

Connected

Sign up to receive our &
newsletter and get updates on
KIPP MA growth, career
opportunities and student
accomplishments.

| e

Ensure that the Careers tab on your
website is up-to-date and includes
visuals of your school, staff,
students, and families.
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C SCHOOLS
i A World Class Education

Home About Us

Academics & Programs Departments

Recruitment And Retention

Home / Departments / Department Of Human Resources /

DEPARTMENT OF HUMAN
RESOURCES

Recruitment And Retention
Areas Of Critical Need

Owerview OF Career
Opportunities In PWCS
{PDF)

Office Of Recruitment &
Spedialty Programs Staff

PWCS Recruit Sign-Up

| - -
You Belong Here!

Operations

+ Website Examples

ce William County

[ ] e

-
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PARENTS STAFF

Employment

Upcoming
Events

Benefits And
Salary

COMMUNITY

Teacher Recruitment Events Calendar

Job Fairs:

Virtual Instructional Job Fair (Once confirmed,
participants will get the opportunity to
interview for instructional positions): April 13,
2020

Virtual Instructional Job Fair (Once confirmed,
participants will get the opportunity to
interview for instructional positions): April 15,
2020

Virtual Instructional Job Fair {Once confirmed, Let's Stay Connected!
participants will get the opportunity to

Sign-up here to stay up-to-
interview for instructional positions): April 30, date with our Teacher

2020

Recruitment Events!

World-Class Communities
World-Class Schools and Educators
World-Class Opportunities

Learn what makes Prince William County Schools a
great place to work!

Employee Benefits

Comparison of Full-Time Employee Health Insurance
Premium Contributions (PDF)

Housing and Relocation

Salary Scales

TEACHBOSTON.ORG

This is our district: vibrant

and diverse.

“While the Boston Public Schools are currently closed for
students due to Covid-19, hiring teams are moving forward in
getting schools staffed for SY2021. Please apply to positions

for which you are qualified and prepare for virtual interviews,
demo lessons, and other remote hiring practices!”

Search Positions

“The Accelerated to Community to Teacher (ACTT)
Application is now open for SY20-21. Click for more info

below”

More ACTT info

Language Options

Summer Employment

Current Opportunities

Teacher Referral

«Sget connected

.
- f

Tweets by @ PWCSRecruit

B PWCS Recruit Retweeted
3

No computer? No sweat! Watch
VA TV Classroom on PBS
station @waetatvim (channels:
Comcast 265, Cox 800, FiOS
474, and RCN 39). For the on-
air schedule and more, please
visit our Home Ls:a;rninghl
wabpage. #PositivelyPWCS
#VAis4Learners
pwcs.edu/cms/One.aspx7p...

18h

B PwW
DIVERSITY in ED

S Recruit Retweeatad
wilhi ¢

@PWCSRecruit will exhibit &
recruit at our April 15th Virtual
Recruitment Fair. #RegisterMNow
and get hired at the event!
#teacherjobs #SchoolJobs

Register for free
at.diversityrecruitmentexpo.viair
s.com

Prince William County

Bk Dt ol
OSCEOLA COUNTY
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Careers at the School District of Osceola

County, FL

From Good To Great: Building Your Legacy

of Osce

Who We Are Looking For & How To Apply

a County stands in the gap be

We serve @ multicultural

community, and our students
lvw across a wide range of the

SCCI0-ECONGMIC SOeCTrum.

Theough our celebration and
embracement of diersity, we
are able to meet the needs of
every student wih dedicated
rescurces and talented
collzagues.

We are all educators. We're born to do this. We're here to make a difference.

Learn how you can make your mask at the School District of Osceola County by browsing our current job cpenings. Dont see a

|position In your area of expartise? Submit your profile to our Talent Community for future opportunities.

P

What We Offer

s and what can be.

We know Thar our empiayees deserve 10 be compensatad In a variety of ways for Their nard werk and dedsasion 1o Nelping our students. Leam more

about our competitive salaries and the many other benefits availabie to our staff.

A Great Place to Live

Dsceola County is located inthe hisert ofC
warrm weather ard a\irant

Themme pars, Dsceola County's

ouT findbesutiful akefronts,

3 tcn‘m:n padiod wisitto a

Bt e B oy
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+ Examples of LEA Websites

|

Career Page

Culture and Community

Mobile Friendly

M | DENVER
PUBLIC

SCHOOLS

Discover a World of Opportunity™

[ )
~Z BOSTON
fI;:lblic Schools

NYG
Department of

Education
Chancelor Richand A. Carranza

F.. THE SCHOOL DISTRICT OF
‘4‘ PHILADELPHIA

@
%8¢ Pittsburgh
Public Schools

Expect great things.

) | DENVER
(53 [PUBLIC
— | SCHOOLS

Discover a World of DPFor‘i'uwi‘i’\ir"

-

Y
Department of

Education
Chancallar Richard A, Carranza

-m :-l
E A
|. *.:- .l
"l.,\__""' ] J.:_:ll._l_‘;..l‘_::'__.-"

“

) | DENVER
(53 [ PUBLIC
— | SCHOOLS

Discover a World of DPFor‘i'uwi‘i’\ir"

-

Y
Department of

Education
Chancelor Richand A, Carranza

A
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Now that we shared best
practices, in what areas would
you like to upgrade your website

presence.

A

i
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Use of Social Media
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4 Must Do: At every stage of our engagement with prospects, !
we need to use technological platforms to effectively connect

OF YEAR OLDS
CHECK FACEBOOK

RIGHT WHEN THEY WAKE UP...

ABOUT CHECK THEIR FACEBOOK

ON THEIR SMART PHONES
BEFORE GETTING OUT OF BED.

Bt Puain B Ry
URBAN SCHOOLS HUMAN CAPITAL ACADEMY



+ | =

Think about the Following Definitions of How to Use
Social Platforms

= Social media for marketing your LEA - forms of electronic
communication (such as websites for social networking and
microblogging) through which users create online
communities to share information, ideas, personal messages,
and other content (such as videos)

= Social recruiting for sourcing - when companies and recruiters
use social platforms to source and recruit candidates for
employment. Social recruiting is more than sourcing
candidates and advertising career opportunities via Facebook,
Twitter, or Linkedin, etc.



+ Increasing your Use of Social Media |

m Connect with candidates through Instagram, Facebook, Twitter, and LinkedIn
m Two USHCA Tools
m Social Media in K-12 Recruiting

m Use of Social Media in Screening Candidates

m If you choose to reallocate budget resources for subscriptions to virtual job sites and social
media, base your decisions the effectiveness of those sites and applications

m Track engagement on platforms and adjust your activities. For example, if you find that posts
featuring students have the highest engagement, feature more students going forward.

m Use email to keep in frequent touch with candidates to keep candidates warm and aware of
opportunities in your LEA.

REMOTE RECRUITING & HIRING TOOLKIT:
Social Media for
FEducator Recruitment

B 888 Content Level DEVELOP & ENHANCE

See PA Social Media Guidance



https://www.humanresourcesineducation.org/resource/social-media-in-k-12-recruiting/
https://www.humanresourcesineducation.org/resource/use-of-social-media-in-screening-candidates/
https://info.iu13.org/hubfs/Statewide%20Initiatives/Toolkit_SocialMediaforEducatorRecruitment.pdf

==

Attract candidates to your website by using social
media and email listservs

m Post jobs to various social
media platforms

m Your socia

media should be

targeted towards key

demograp
vacancies,
Initiatives

nics, hard-to-staff
and other local

m Use newsletters of other
subscription links to broaden
your LEAs reach

m Establish an email list with
job seekers for future

vacancies




*+ Attract candidates to your website by using social
media and email listservs

Social Media for Marketing Your LEA

= Social networking websites and
microblogging and online communities

= Target key demographics, hard-to-staff
vacancies and other local initiatives

Social Recruiting for Sourcing
e Post jobs to various social media platforms
= Recruit and source candidates

= Advertise career opportunities via Facebook,
Twitter, or Linkedin, etC.

***]t is important for LEAs to have policies around the use of social media and
virtual interviewing. Often districts have a policy about student and teacher use,
but not about HR Functions

A

e
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Connect Social Media and Recruiting Platforms to your
District’s Value Proposition

= Define your audience and reach = Focus on your message and explain it simply
the right people = What do want this audience to know about your
= New teachers district brand?
= \eterans = Build a strong social employer brand

= Share as much as you can about the
district’s culture, vision, benefits and

Career changers

= Alt Cert
= Subject specific value proposition
HO W ARE Y0U USING . C . in iobs b :
SOCIAL MEDIA, reate interest in Jobs by posting
‘“& FORYOUR SCHOOL ® useful information, photos or video
M\ R N
9 GRS i
‘ - |l!““ é}iﬁimm
. : 7 Omee - §F .
Make applying easy (by app?) N (] SOm = Focus on a few sites that your
» Encourage employee referrals by Ovonneiisuonis A ¥ 9 candidates use most often

having an online process .
= Have your own premium

Contribute to discussion through social accounts

networking websites (blogs, posts, etc.)
Use a simple system to communicate to candidates

Create a job-posting schedule; measure and track your
social recruiting efforts including views, likes and
comments
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In the chat, share how your use
of social media has changed the
way your district recruits
teachers

A

i
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What Questions, Suggestions and Reflections Do You

Have?

Using the chat function,
please share take-aways,
any questions or
suggestions.

Bt e B oy
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Search juls

All resources and toolkits are available along

= e T
Iu.|3 m& Educators. Administrators m m mm

With a recording Of this Webinar: %ncv;?';rﬁnscnunlhleaHlRlNGormucmZ::”u ﬁm

Home > PA Systemn for LEA/School Improvernent > Remate Recruiting and Hiring Toolkit

DEVELOPED IN PARTNERSHIP WITH
Explore the Toolkit

Recruiting Remotely

Pennsylvania's System for LEA/School
Imprevement, Lancaster-Lebanon IU13, TNTP

° ° - View all “Recruiting Remately* Tools ana The Urban Sehooi Human Caphal
° Academy
= LEA Employment Web Pages
ttps://www.iul3.org/schoolimprovement/re
= Educator Job Descriptions for Online Posts
N - = Social Media for Educator Recruitment Remo Legal Considerations for LEAs:
u Retention Conversations with Educators Rec 2 As LEAs make shifts in recrultment and
° ° . . . w Staff Involvement In Virtual Recruiting & Hiring of hiring practices, ensure that all new or
w Virtual Information Sessions Educators adjusted practices comply with relevant
- - - - employment law. The employment site
Hiring Remotely :‘;’:‘"mmmm
g : . = tment and hiring strategies,
View all "Hiring Remotely” Tools P Keoal orsian
u Virtual Hiring Activities that Assess Desired I the Society for Human
Teacher Competencies Resource Management provides a toolkit

u Best Practices for Remote Intenviews 1o help understand lawful and unlawful
= Remote Processes to Complete Hiring Forms and with
u Virtual Options for Demonstration Lessons and examples of acceplable and

Other Performance Tasks unacceptable inguiries.
u Consistent Virtual Communication with

Applicants
u Online Job Application Tracking

Using this Teolkit
As LEAS gly wse remate for and hiring
effective educator candi the ! can provide useful guidance,

tools and examples. The resources are hbeﬂed “Launch,” "Develop,” and "Enhance.”
By reading the descriptors below, you can determine which resources are likely to ba
mast relevant for your LEA—although you may also find helpful content in other
resources.

LAUNCH DEVELOP ENHANCE


https://www.iu13.org/schoolimprovement/remote-recruiting-and-hiring-toolkit/

Examples of District Websites

Career Page

Culture and
Community

Mobile Friendly

Denver Public
Schools

Houston ISD
Pittsburgh Public
Schools

Prince George’s
County Public
Schools

Teach Boston
Teach NYC

The School District

of Philadelphia

e Denver Public
Schools

e Teach Boston

e Teach NYC

e The School District

of Palm Beach

County

e Denver Public
Schools

e Teach Boston

e Teach NYC

e The School District

of Osceola

30
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https://careers.dpsk12.org/
https://www.houstonisd.org/domain/42678
https://www.pghschools.org/site/Default.aspx?PageID=4544
https://www.pgcps.org/careers/
https://www.teachboston.org/
http://teachnyc.net/
https://jobs.philasd.org/
https://careers.dpsk12.org/why-dps/
https://www.teachboston.org/
http://teachnyc.net/
https://www.palmbeachschools.org/careers
https://careers.dpsk12.org/
https://www.teachboston.org/
http://teachnyc.net/
https://www.osceolaschools.net/employment
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