
Bi-Weekly
Implementation

Monthly Monitoring Quarterly Monitoring

Objectives 1. Ensure that the
implementation team is
aware of progress on the
action steps for the strategy

2. Propose next steps to
address action steps that are
off track

1. School leaders and the
implementation team come
to a shared understanding of
progress on action steps for
each strategy

2. Discuss and agree upon next
steps to address action steps
that are off track

1. School leaders and LEA
understand progress toward
measurable
goals/benchmarks in the plan,
as well as on progress action
steps

2. Discuss and agree upon next
steps to ensure that the school
is receiving appropriate
support internally and from the
LEA

Outcomes The implementation team is up
to date on progress and can
make mid-month adjustments
preparing for the monthly
monitoring routine.

The school leader is
knowledgeable about progress
on action steps and commits to
specific next steps to adjust
actions as necessary.

The school leader is
knowledgeable about progress on
measurable goals and commits to
specific next steps to adjust or
stop/start actions as needed.
LEA knowledgeable about
progress on measurable goals
and commits to supporting the
school as needed.

https://docs.google.com/spreadsheets/d/18nHi-aQcL_TgwvZgQhB25Qer8VJ6E52P801MZ9Up3FE/copy


Sample Monthly Report



Sample Quarterly Report


