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Using Data to Lead Innovation  
Building Capacity for Continuous School Improvement 

This interactive session will provide an overview 
of the data analysis for Continuous School 
Improvement work that can lead their schools 
to understanding what needs to change in 
order to get different results. WHY data are 
important to Continuous School Improvement, 
WHAT data are important to Continuous 
School Improvement, and HOW to analyze it 
will be covered. A framework along with other 
tools and resources for implementation will be 
provided. Specific content will include multiple 
measures of data, how to pull all the data 
pieces together to improve learning, how to 
use data and staff engagement to inspire a shared vision, how to connect strategic planning to 
the shared vision, and how to evaluate improvement efforts. 

Presenter:  Bradley J. Geise 
 Brad Geise has over 30 years of experience facilitating the use of data for 

Continuous School Improvement with Education for the Future, a 501(c)(3)  
non-profit initiative at California State University, Chico. 

 To help fulfill their mission to build the capacity of learning organizations to use 
data to improve teaching and learning, they have chronicled their work in 22 
books over 27 years. They believe data analysis, with a strong shared vision, is 
necessary for true improvement to take place. Their work is focused on comprehensive data 
analysis for Continuous School Improvement, engagement and facilitation, systemic 
improvement, strategies for effective leaders, and long-term capacity building with learning 
organizations both small and large, nationally and internationally. 

 To further the work of using data for school improvement, Brad has authored and contributed to 
book publications, white papers, software applications, and a wide variety of tools and resources 
for the effective engagement of data. To help educators build the capacity to analyze data for 
improvement, Brad provides workshops and conference sessions, designs and facilitates long-
term implementation plans, conducts Data Institutes, hosts webinars and other online learning 
sessions, and directs comprehensive data services to inform Continuous School Improvement. 

Date:  Two-day event: January 10 & 11, 2023 - 8:30 am-3:30 pm  

Location:  The Conference and Training Center at IU13 
 1020 New Holland Avenue, Lancaster, PA 17601 

Audience:  District/Building Administrators, Department Supervisors, Grade-Level and  
Lead Facilitators, Instructional Tech/Academic Coaches/Specialists 

Registration: Register for “Using Data to Lead Innovation” - 12 Act 48 hours + lunch included 
(https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=10019&I=4199683) 

• IU13 Districts: $350/person  • Non IU13 Districts: $425/person

Contact Information: 
Danielle Craig 
717-947-1742 | danielle_craig@iu13.org           

http://www.iu13.org/
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=10019&I=4199683



