
 

Steering Committee 

ADVISORS
Set the direction

Establish a vision for the plan
Advise the SI team throughout the planning process

School Improvement Team

AUTHORS
Assess needs & create a plan

Monitor implementation monthly
Monitor impact quarterly
Adjust course as needed

Keep the Steering Committee informed

Implementation Team

ACTORS
Carry out the action steps 

Monitor the action plan biweekly
Adjust action steps as needed

 Keep the SI team informed
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PA CYCLE OF CONTINUOUS IMPROVEMENT
Team Structures
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