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Teacher Clarity Institute 
2-day professional learning workshop with John Almarode 
 

Students learn more when expectations are clear.  
How do we double the speed of learning? By aligning lessons, 
objectives, and learning outcomes for organized and intentional 
teaching. That’s right: Teacher clarity is one of the most potent 
influences on student achievement. With an effect size of .84, it has 
the potential to double the speed of learning, according to the 
Visible Learning® research. When teachers are clear, students can 
plan and predict, set goals, and measure their learning progress.   
 
This Teacher Clarity 2-day professional learning workshop facilitated 
by Dr. John Almarode, co-author of the Teacher Clarity Playbook, 
2nd Edition, will unpack a process for designing instruction that invites 
students into the learning process. Working alongside peers, teachers 
will learn how to explicitly communicate to students what they will be 
learning on a given day, why they’re learning it, and how to know if 
they were successful. The Teacher Clarity framework encourages a 
culture of assessment-capable visible learners who take ownership of 
their learning journey. And when learners have agency, student engagement and achievement soar.   
 
Teacher Clarity Foundation - Day 1 
Participants will examine the relationship between teaching and learning by activating skills and knowledge 
around identifying concepts and skills, sequencing learning progressions, elaborating learning intentions, 
crafting success criteria, and designing assessment opportunities. 
 
Teacher Clarity Foundation - Day 2 
Participants will gain a deeper level of understanding of Teacher Clarity as it connects to mastery infused with 
high-impact instruction.  Day 2 is critical for providing a deep dive into assessing with Clarity that will move 
teams from the “knowing” phase to the “doing” phase and allow participants to reflect on the impact of their 
teaching.  
 
Date: Wednesday, June 11, 2025 
          Thursday, June 12, 2025  
 
Time: 8:30 AM - 3:30 PM 
 
Location: The Conference and Training Center at IU13, 1020 New Holland Avenue, Lancaster 
 
Target Audience: School district teams of teachers, instructional Coaches, building administrators, and district  
                               administrators                                                            
 
Cost: Includes Registration, lunch and a copy of the Teacher Clarity Playbook, 2nd edition 
 
 
  

 
 
    Registration: register at www.iu13.org/tlcpd or Frontline direct registration link  

 
Facilitator:  Dr. John Almarode, Professor of Education at James Madison University 

Options IU13 Districts Non IU13 Districts 
Individual Registration $399 $480 
School Team of 4 $1,400 $1,680 
School Team of 8 $2,800 $3,360 

Contact Information 
Stephanie Fyock 
717-606-1809 | stephanie_fyock@iu13.org          

 

http://www.iu13.org/
https://www.visiblelearningmetax.com/influences/view/teacher_clarity
http://www.iu13.org/tlcpd
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=4955219&D=10019

